Limon Area Fire Protection District
Board of Directors
401 Y2 Avenue, Limon, Colorado
Regular Meeting
November 13, 2025

REGULAR MEETING
The regular meeting was called to order by Vice President Rosenberger at 6:31 p.m.

Those present were Director Thompson, Director Rosenberger, Director O’Dwyer, Director
Kappel and Director Harlow.

Staff and Volunteers present: Chief Perry, Deputy Chief Farley, and Logan Bauldree.
Guests present: Stephanie Zwick

Pledge of Allegiance
The Directors and audience recited the Pledge of Allegiance.

Approval of the Agenda
Director Kappel moved to approve the agenda. Director Rosenberger seconded the motion.
Motion passed.

Approval of Minute
The minutes of the October 8, 2025 regular board meeting were reviewed. Director Rosenberger
moved to approve regular meeting minutes as presented. Motion seconded by Director O’Dwyer.
Motion passed.

Ten Minute Citizen Input
Stephanie is going to continue to cover meetings and post articles on her Reporter Facebook page.
Tyler is still collecting donations for the flag box. Will bring a check at the next meeting.

Treasurer's Report
Director O’Dwyer presented the financial report for the period of October 9 thru November 13
2025. Director Harlow moved to approve the financial reports as presented. Motion seconded by
Director Kappel. Motion passed.

Review and Final update on 2026 Budget
Director O’Dwyer presented the final draft version of the 2026 Budget. This is the version that
will be posted. The Budget has to be filed by December 15. To do this requires moving the
regular business meeting from December 17. The regular business meeting will be December 10.
Director Kappel moved to approve the draft budget. Director Rosenberger seconded the motion.
Motion passed.



Review and approval of 2026 Accounting Services Contract with Megan Waite

Director O’Dwyer presented the contract for Accounting Services with Megan Waite. No
changes from the 2025 contract. Director Rosenberger moved to approve the contract as
presented. Director Kappel seconded the motion. Motion passed.

Other Business

No Other Business

Chief and Officers Reports

Deputy Chief Farley Report
e (adet program moving on. Having meetings approximately every two weeks. Currently
has 6 cadets.
e Need to have the new radios programmed
e Got Brakes fixed on the Antique

Chief Perry Report
e Has 4 potential new volunteers
Had the burn building training
Having Membership meetings once a month
Did Trunk or Treat
Thanks to the Board and Crew for letting her go to Jamaica to provide aid.
Parade of Lights on December 6

Directors Reports

Director Kappel: FPPA updates coming up

Director Rosenberger: Thanks to the Chief for serving with Medic Corp. Appreciates the team
stepping up so the Chief can leave.

Director O’Dwyer: Has Caterer secured for the Christmas party.

Director Harlow: Keep up the good work!

Director Thompson: Good job and Thank you!

Adjournment:

Director Kappel moved to adjourn the meeting at 7:50 pm. Seconded by Director Kappel..
Motion passed.

Upcoming Meetings: Next meeting is scheduled for December 10, at 6:30.

Brianne Harlow, Secretary Kurt Thompson, President



